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What are public authorities procuring?
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By number of procedures



Two critical phases
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Step 1: planning

Identify needs
Market study/consultation

Step 3: awarding of the contract

Analyse the bids
Choose one

What to buy

Technical specifications
Set criteria for selection

How to buy

Procure the Most Economically 
Advantageous Bid
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• Strong footprint reductions possible

Source: ECOS & Ramboll 2024 report on GPP in construction

• GPP is cost-effective: 
premium 35 €/t CO2e < carbon price 70 €/tCO2e

Two critical phases



A climate label for steel
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CID: 

PPD 2014/24



The PPD logic 
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MEAT

Price

“min. class B steel 
in building”

Cost

LCC

“lowest on 
construction cost 
and externalities”

Criteria

“price 60%, GHG 
intensity 20%, 

maintenance 20%”
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Slow progress

Fear of abusive litigation

Incentives

Little competition



Our recommendations

• Introduce a label showing climate impacts

• Limit the lowest-price approach by mandating environmental 

considerations 

• Mandate LCC in key sectors and provide common 

implementation methodologies 

• Better monitoring and reporting of relevant and comparable 

indicators (PPD)

• Leverage GPP power in sectoral legislation (CPR, ESPR)
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Thank you

@ECOS_Standard

@ECOS_Standard
ECOS-NGO

ECOS-NGO

c/o WeWork
Rue du Commerce 31
1000 Brussels, Belgium

Environmental Coalition on Standards

9ECOS is co-funded by the European Commission & EFTA

+32 2 899 7680
info@ecostandard.org

www.ecostandard.org
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